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Project Definition

Analyze DYS System Statewide to Determine:

• Required DYS facility capacity and when needed

• Types of programs to be provided

• Types of facilities required

• What existing facilities should be taken off-line

• To remodel or build new facilities – what kind and where

• How to best use current facility resources

• Status of current facility system relative to the above

• Actions required to bring current facility system in line with Best Practices
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Planning Process
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System Analysis 

• Current Facility System Capacity and Use

• Commitment Trends

• Population Profile

• Population Projections

• System Assessment
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DYS Secure Juvenile Treatment Programs

1. Alexander Juvenile Correction Facility 143

2. Colt Juvenile Treatment Center 28

3. Harrisburg Juvenile Treatment Center 36

4-5. Mansfield Juvenile Treatment Center 48

6. Dermott Juvenile Treatment Center 30

7. Dermott Intensive Treatment Unit Not Operational

8. Dermot Juvenile Correctional Facility 32

9. Lewisville Juvenile Treatment Center 30

TOTAL BEDS 347
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DYS Programs

Table 1
AVERAGE DAILY POPULATION AND AVERAGE LENGTH OF STAY

IN ARKANSAS DYS COMMITMENT PROGRAMS FY05

Average Daily Average Length
Program Type Population of Stay

DYS Facilities 336 7.8 months

Specialty Providers 88 6.4 months

Aftercare 321 7.7 months

Detention 45 32 Days

Overall Average 790 19.7 months
Source:  Arkansas DYS, 2006 and Quarterly Performance Report, December 2005.

• This length of stay information is based on all releases in FY05.  A high percentage 
of youth are placed in multiple programs during their length of stay in DYS custody, 
which results in the high overall average length of stay of 19.7 months.
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Table 2
Current DYS Secure Juvenile Correctional and Treatm ent Programs

Total Capacity and Per Diem Rates

Total Per
Facility Capacity Diem Rate

1 Alexander Juvenile Correctional Facility 143                    $182

2 Colt Juvenile Treatment Center 28                      $126

3 Harrisburg Juvenile Treatment Center 36                      $126

4 Mansfield Juvenile Treatment Center 

> Boys 27                      $126

> Girls 21                      $129

5 Dermott Juvenile Treatment Center 30                      $129

6 Dermott Intensive Treatment Center (Not Operational) (Not Operational)

7 Dermott Juvenile Correctional Center 32                      $129

8 Lewisville Juvenile Treatment Center 30                      $126

Totals 347                    

Source: Arkansas DYS, 2006.• Per diem rates vary by facility.  Specialty provider placements range from a low of $116-
$120 (Therapeutic Group Home) to a high of $350-$390 (psychiatric and sex offender 
placements). Detention per diem rate is $75.

DYS Programs
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• In 2004, 6.2% of juvenile arrests were for Part I Violent Offenses.

• Almost half (48.1%) of juvenile arrests in 2004 were for status, alcohol-related, drug related, 
or other non-violent offenses.

Source:   Crime in Arkansas, 2004

Figure 5
Juvenile Arrest Profile - 2004

Part 1 Property, 
33.4%

Part 1 Violent, 6.2%

Drug-Related, 
10.2%

Non-Aggravated 
Assault, 10.2%

Alcohol-Related, 
9.4%

Status (Curfew, 
Loitering, and 

Runaway), 7.6%

All Other 
Offenses(1), 20.9%

Weapons Offenses, 
1.5% Sex Offenses, 0.6%

(1)Other offenses include: vandalism, DUI, fraud, forgery, stolen property, and other assorted 
offenses.

Crime and Arrest Trends
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DYS Commitment 
Trends and Profile

1Includes felony (113) and misdemeanor (71).

Source:  Division of Youth Services, AR DHHS Statistical Report SFY 2005

Figure 7
Adjudicated Delinquents Committed to Youth Services

Centers by Category of Offense and Severity
FY 2005
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Figure 6
New Commitments (includes Recommitments)
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New  Commitments

• Commitments to DYS custody 
decreased 24% FY00 to FY05.

• In FY05, 9% of youth 
commitments to residential 
custody had previous 
commitments.

• Most youth are committed to 
state custody for property 
offenses.
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Table 3
Kids Count National Indicators of Child Well Being

Arkansas vs. United States - 2005

Arkansas US Arkansas US
Data Book Indicator 2003 2003 2004 2004

Low Birthweight Babies 8.9% 7.9%

Infant Mortality (Rate per 1,000) 8.7 6.9

Child Deaths (Rate per 1,000) 27 21
Teen Deaths From All Causes (Rate per 
1,000) 84 66

Teen Births, By Age Group (Rate per 1,000)
> 15 to 17 31 22
> 18 to 19 101 71
> 15 to 19 59 42

Teens Who Are High School Dropouts 7% 8%
Teens Not Attending School and Not 
Working 8% 9%

Children Living in Families Where No 
Parent has Full-Time, Year-Round 
Employment 38% 33%

Children in Poverty (100%) 26% 18%

Children in Single-Parent Households 36% 31%

KIDS COUNT Overall Rank 44 50
Source:  Kids Count Report, Annie E. Casey Foundation, 2005.

• Known risk factors for youth 
involvement in the juvenile 
justice system are higher in 
Arkansas than national 
averages. These include low-
birth weight babies, infant 
mortality, teen-deaths from all 
causes, teen births, children 
living in families where no 
parent has full-time 
employment, children in 
poverty, and children in 
single-parent households.  
Arkansas ranks 44 out of 50 
states on child welfare risk 
factors.

Demographic Trends
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• Based on a census of juveniles in residential placements in 2003, 38% of juveniles are 
housed in privately operated placements, and 62% are housed in facilities that are 
publicly operated.

• In 2003, 59% of juvenile residential facilities were privately operated, and 41% were 
publicly operated.

Table 7
Residential Placement Profile

(Public vs. Private Facility Operation)

Number Percent of Total
1997 1999 2001 2003 1997 2003

Residential Placement 
Facilities

Public 1,106          1,134           1,197           1,170           39% 41%

Private 1,736          1,795           1,774           1,685           61% 59%
Juvenile Offenders in 
Residential Placement

All Residents 116,701 120,996  118,008  109,225  100% 100%

Public Facilities 77,798  78,519   75,461   67,917    67% 62%

Private Facilities 36,903  42,298   42,353   41,177    33% 38%
Notes:

(1) Other residents include youth age 21 or older and those held in the facility but not charged with or adjudicated for 
an offense.  Detail may not total 100% because of rounding.

Source:  Authors' analysis of OJJDP's Census of Juveniles in Residential Placement for 1997, 1999, 2001, and 2003 
(machine-madablo data filo).

Comparative Analysis
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Comparative Analysis

Juvenile

Population Crime Juvenile Arrest
State (Age 17-Under) Rate Arrests Rate

Arkansas            308,869 45.1 10,315 33.40

Kansas               322,232 43.5 12,426 38.56
Tennessee          655,311 50.0 34,434 52.55

West Virginia    182,529 27.8 1,940 10.63

Mississippi        350,458 37.7 12,514 35.71

Alabama            511,087 44.5 13,596 26.60
South Carolina  483,508 52.9 2,866 (5.93)

Louisiana           544,423 50.5 35,055 64.39

Oklahoma          405,929 47.4 23,128 56.98
South Dakota      91,456 21.1 4,734 51.76

Missouri            658,250 43.9 36,935 56.11

Kentucky           454,914 27.8 7,829 (17.21)
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Comparative Analysis

State Per Diems
Arkansas $129-$189
Kansas $184-$428 
Michigan $2125-$414
West Virginia $180
Louisiana $219
Oklahoma $175-$207
South Dakota $163
Missouri $157
Kentucky $235
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DYS Commitment Trends and Profile

• These 10 counties represent 44% of new commitments or recommitments to DYS in FY05.

Source: U.S. Bureau of the Census; Division of Youth Services; & Chinn Planning, Inc.
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Figure 8

Top 10 Counties With Highest Commitment Rates in Ar kansas 1

Commitment Rate(1) Rate per 1,000 juvenile population.
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Source:  Arkansas Division of Youth Services.

Figure 12
Average Daily Population - All Facilities
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• Total residential average daily population increased 4.4% per year between FY03 and 
FY06, averaging almost 500 youth by the end of FY06.

DYS Commitment Trends and Profile
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• Average daily population of 17.5 and older offenders increased 30.2% per year between 
FY03 and FY06.

• Admissions to DYS custody of youth 17.5 and older increased 10.8% per year between 
FY03 and FY06.

• Average length of stay for 17.5 or older offenders in FY06 was 17.7 months.

DYS Commitment Trends and Profile

Figure 13
Average Daily Population - Offenders 

Age 17.5 or Older in Residential Placements
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Source:  Arkansas Division of Youth Services.
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Source:  Arkansas Division of Youth Services.

Figure 14
Average Daily Population - Intake and Assessment
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• Average daily population in Intake and Assessment grew 3% per year between FY03 
and FY06.

• The current average daily population of youth in Intake and Assessment (128.2) is high 
for a total residential population of 495.

• Average length of stay in Intake and Assessment is 42 days.

DYS Commitment Trends and Profile
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Source:  Arkansas Division of Youth Services.

Figure 10
Average Daily Population - Specialty Providers
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• Average daily population of youth placed with specialty/treatment providers decreased 
3.4% per year between FY03 and FY06.

• Monthly admissions to specialty providers decreased 5.6% per year between FY03 and 
FY06.  Average length of stay in specialty provider programs is 6.4 months.

DYS Commitment Trends and Profile
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Table 5
JUVENILE OFFENDER COMMITMENT PROFILE

(4th Quarter Performance Report - Oct. to Dec. 2005 )

% of
Total

 Gender:

   Males 78%

   Females 22%

100%

 Race/Ethnicity:

   African-American 53%

   Caucasian 43%

   Other 4%

100%

Age:

   11 to 14 21%
   15 to 17 77%
   18 to 21 2%

100%
Offense:

   Violent (UCR and Part 1 Others) 8%
   Non-Violent 92%

100%Totals:  

Source:  Arkansas DYS.

Totals:  

Totals:  

Totals:  

Table 6
JUVENILE OFFENDER TREATMENT PROFILE

YOUTH IN CORRECTIONAL AND TREATMENT CENTERS
(Based on Snapshot 2006 - Number = 317)

% of
Total

Mental Health Issue 90%

Substance Abuse Treatment 78%

Sex Offender 18%

Special Education 32%

DCFS Custody 11%

Prescription Medication 41%

Source:  JFA Survey and Arkansas DYS, 2006.

• The typical youth in custody is male, African 
American, age 15 to 17, committed for a non-
violent offense.

• A high percentage of the Juvenile Correctional 
and Treatment Center population have mental 
health, substance abuse, sex offending, and 
special education treatment needs.

DYS Commitment Trends and Profile
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Projected Capacity Requirements

1Average of all projection models with 10% added to ADP for peaking/classification.

• Forecasts are based on historic data and do not incorporate assumptions 
about change in current practice.

Figure 1
Projected Capacity Requirements1
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Summary System Assessment

• Arkansas has a high percentage of youth with known risk factors for 
delinquency.

• Youth committed to state custody are committed for predominately non-
violent offenses.

• Juvenile arrests and arrest rates decreased substantially (50%) between 1998 
and 2004.

• Almost half (48.1%) of juveniles are arrested for status, alcohol related, drug 
related, or other non-violent offenses.

• Commitments to DYS custody decreased 24% between FY00 and FY05. 
However, average daily population in all residential programs increased by 
13% between FY03 and FY06, which indicates that increases in length of stay 
drive increases in average daily population.

• The average daily population of juveniles 17.5 years old in DYS residential 
programs increased 91% between FY03 and FY06, and average length of stay 
in placement is 17.7 months.

• The current average daily population of youth in intake and assessment (128.2) 
is high for a total residential population of 495.
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Summary System Assessment

• Facility contract operators drive placement practice and length of stay.  
Facility operators determine which youth to accept into programs, and they 
recommend release of youth from programs.

• Based on FY05 releases, youth were in DYS custody for an average of 19.7 
months.

• The long length of time in custody is driven in large part by the number of 
transfers among youth to different programs, long length of stay in contracted 
programs based on prescribed time frames, and long length of time is aftercare 
status.

• Based on comparative data, the average per diem rates at DYS facilities are 
lower that other states.
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Best Practices

• Low Risk Offenders Remain in the Community

• Predisposition Reports for Courts Prior to State Commitment  

• Provide Research Proven Interventions for Delinquents

• Provide Research Proven Juvenile Crime Prevention Programs

• Provide Services that Meet the Unique Needs and Resources of  Local Juvenile Justice 
Systems

• Prioritize Services for High Risk/Need Offenders 

• Quality Assurance and Performance Measures for Service Delivery

NATIONAL “BEST PRACTICE” – COMMUNITY BASED 
SERVICES FOR JUVENILE OFFENDERS
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Facilities Assessment

Overview of Facilities Assessment Process

• Evaluation of existing conditions of each DYS facility.

• General building and site assessment focused on the physical conditions of the 
facilities and operational effectiveness. 

• Code and standards review determined general compliance with applicable 
codes, including fire and life safety, Americans with Disabilities Act, 
American Correctional Association.

• Findings are based on visual onsite observations, review of available 
documents and plans, interviews with facilities staff, and experience in 
juvenile correctional facilities.
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Building Evaluation Form
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Alexander Juvenile Correction Facility
(Formerly the Alexander Youth Services Center)
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Alexander Juvenile Correction Facility
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Alexander Facility
High Security/Risk Program and Evaluation Center

Findings

• The Alexander Campus facilities are poorly configured on the campus, 
individual buildings are improperly designed, some buildings are past their 
usable life and infrastructure is degraded.
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Alexander Facility
High Security/Risk Program and Evaluation Center

Findings

• The majority of the Alexander buildings are outdated and inadequate for their 
intended purpose.  Housing is heavily worn  and does not meet the physical 
security levels necessary.  
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Alexander Facility
High Security/Risk Program and Evaluation Center

Findings

• Cost to upgrade the campus infrastructure and buildings to conform to the 
nationally recognized standards would be significant.  Because of existing 
campus and building conditions, maintaining and upgrading the Alexander 
Campus would not achieve the desired goals for operational efficiency, 
security and environment appropriate for the secure juvenile program.  
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Alexander Juvenile Correction Facility 
Juvenile Upward Mobility Program – Floor Plan
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Alexander Juvenile Correction Facility 
Juvenile Upward Mobility Program – Floor Plan

Findings

• The building design and finishes provide a harsh environment that is not 
conducive to juvenile treatment; is staff inefficient; and does not allow for 
good staff observation of juveniles, showers and toilet facilities located in 
separate enclosed room without vision panels providing staff observation.

• Single occupant sleeping rooms do not conform to current standards and 
codes.

• Hallway too narrow for staging and safe movement of juveniles.
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Dermott  Juvenile Correctional Facility and 
Intensive Treatment Unit
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Dermott Juvenile Correction Facility
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Dermott Juvenile Correction Facility
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Dermott  Juvenile Correctional Facility and 
Intensive Treatment Unit

Findings

• The Dermott Juvenile Correctional Facility is appropriate to continue to use.  
Sight and sound separation between adjacent correctional facility needs to be 
considered.
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Colt Juvenile Treatment Center
(Formerly the East Arkansas Regional Juvenile Program)
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Colt Juvenile Treatment Center
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Colt Juvenile Treatment Center
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Colt Juvenile Treatment Center
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Harrisburg Juvenile Treatment Center
(Formally the Northeast Arkansas Regional Juvenile Program)
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Harrisburg Juvenile Treatment Center
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Harrisburg Juvenile Treatment Center
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Dermott Juvenile Treatment Center
(Formerly the Southeast Arkansas Regional Juvenile Program)
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Dermott Juvenile Treatment Center
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Dermott Juvenile Treatment Center
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Lewisville Juvenile Treatment Center 
(Formerly the Southwest Arkansas Regional Juvenile Program)
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Lewisville Juvenile Treatment Center
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Lewisville Juvenile Treatment Center 
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Lewisville Juvenile Treatment Center
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Colt, Harrisburg, Dermott and Lewisville Treatment Centers

Findings

• The Treatment Centers provide functional housing and program spaces for 
staff secure juvenile treatment programs.  It is appropriate to continue to use 
the existing housing and program buildings for the implementation of the 
master plan recommendations.
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Mansfield Juvenile Treatment Center – Boys and Girls Programs 
(Formerly the Northwest Arkansas Regional Juvenile Program)
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Mansfield Juvenile Treatment Center - Boys and Girls Programs
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Mansfield Juvenile Treatment Center - Boys Program
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Mansfield Juvenile Treatment Center - Boys Program
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Mansfield Juvenile Treatment Center - Boys Program
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Mansfield Juvenile Treatment Center - Girls Program
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Mansfield Juvenile Treatment Center

Findings

• The Boy’s Program housing units are residential quality wood construction 
and are basically worn out from years of heavy use and need significant repair.

• The Female’s Program building does not adequately accommodate the 
treatment needs for the security level of the female multi-classification 
juvenile program anticipated in the master plan.

• It would be unrealistic and cost prohibitive to consider upgrading the existing 
buildings in order to conform to the nationally recognized standards for 
contemporary juvenile treatment programs (code, security, adjacencies, staff 
efficiency, etc.).
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Best Practices

• Placement Based on Individualized Assessment

• Structured Decision Making for Placement and Classification

• Identify Behavior Characteristics, Service Needs, and Requirements for Separation

• Programming Responsive to Individual Risks and Needs 

• Provide Programming Responsive to “Special Needs Population”

• Extensive Program Opportunities (Education, Recreation, and Visiting)

• Structured Daily Routine

• Normative Environmental Character

• Behavior Management is the Basis of Safety and Security

NATIONAL “BEST PRACTICE” – OPERATION AND DESIGN 
FOR JUVENILE CORRECTIONAL FACILITIES
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• Maximize Staff Supervision of Youthful Offenders 

• Small Housing Units (8-12 Residents) Results in Improved Classification, Safety and 
Management

• Single Occupancy Sleeping Room for High Risk Offenders

• Housing Units Arranged in Groups for Shared Services and Staffing Efficiency

• Access to Natural Light

• Open Dayroom with Contiguous Sleeping Rooms (Improved Supervision)

• Single User Showers/Toilet Rooms (1 per 8 Residents)

• On-Unit Housing Activities (Counseling, Homework, Passive Recreation for Program 
Flexibility

• Access to Outdoor Space

Best Practices

NATIONAL “BEST PRACTICE” – OPERATION AND DESIGN 
FOR JUVENILE CORRECTIONAL FACILITIES (continued)
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Best Practices

• Central Dining (No Dining in Housing Units)

• Temporary Holding/Segregation Rooms (Limited Isolation)

• Direct Supervision Staffing Ratio of 1:8 to 1:10 (with Off-Unit Support Staff)

• Flexibility – Changing Program and Service Needs

• Incorporate ACA Standards

• Design to Accommodate Future Expansion

NATIONAL “BEST PRACTICE” – OPERATION AND DESIGN 
FOR JUVENILE CORRECTIONAL FACILITIES (continued)
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Strategic Needs

1. Reduce Admissions to State Custody

2. Reduce Length of Stay in State Custody

3. Improve DYS facilities

4. Expand DYS facility and program capacity
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Community Based Services Recommendations

DYS Operations

• Consideration Expansion of Community and Evidence Based Programs:

– Multi-Systemic Therapy
– Functional Family Therapy

– Anger Replacement Therapy

Community Responsibility

• Explore opportunities for partnering to enhance local court services, 
prosecutor, and social services with the goal of reducing admissions to DYS 
custody.

Financial Restructuring

• Long term goal to rethink funding of juvenile justice system – keep more 
juveniles in home communities.
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DYS Facility Operational Recommendations

1. Enhance Risk Assessment/Classification and Placement Practices

2. Enhance Contractor Monitoring and Programs

3. Reduce Average Length of Stay in DYS Custody

4. Develop Short-Term Residential Programs at DYS Facilities

5. Provide Dedicated Special Education Staff at Each Residential Program

6. Expand Program Capacity for Special Needs Offender

7. Improve Treatment Program Selection and Delivery
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DYS Facility Utilization Recommendations

• Decommission the Alexander Correctional Facility and Mansfield Juvenile 
Treatment Center.

• Construct a new juvenile correctional facility campus to accommodate a 140-
bed secure facility for high security/risk (long term) offenders and the 64-bed 
diagnostic and classification facility.

• Construct a new 32-Bed Female Juvenile Correctional Campus that complies 
with contemporary design and operational standards for secure juvenile 
programs.

• Contract for 32-Beds of therapeutic group home capacity for girls.

• Construct a 32-Bed Housing Unit for older offenders (long-term).

• Supplement the existing juvenile treatment center facilities to include 
additional space for regular education, vocational education and recreation 
(gymnasium).

• Construct a 16-bed single occupancy housing unit at each juvenile correctional 
facility/64 bed Mansfield mixed class.
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Recommended New and Replacement Capacity

Table 7
Recommended Capacity Requirements

645 Total Residential Capacity

Proposed
Existing Expansion
Capacity Capacity

Evaluation Center- Short-Term
> Male = 46 - 64
> Female = 18 -
High Security/Risk - Long-Term
> Mental Health = 60 - 140
> Sex Offender = 60 -
> Serious Offender = 20 -
Older Offender - Long-Term
> Dermott Correctional Center 32 32
Female - All Custody - 64
Staff Secure - Short-Term Residents
> Colt 28 16
> Harrisburg 36 16
> Dermott 30 16
> Lewisville 30 16

DYS Custody Subtotal 156 364
Specialty Provider Subtotal 100 25

Total Residential Capacity 256 389

• Decommission Alexander and 
Mansfield Facilities

• Phase out use of Detention Centers. 
– Total Replacement Capacity   

250-Beds

• Expand Capacity – 140-Beds

• Contract with Specialty Providers –
Community-based and low to 
moderate risk residential programs

• Reduce Reliance on Private 
Provider lacements
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Recommended New and Replacement Capacity

• Decommission Alexander and 
Mansfield Facilities

• Phase out use of Detention Centers 

• Expand Capacity 

• Enhance program spaces

• Contract with Specialty Providers 
for community-based and low to 
moderate risk residential programs

• Reduce Reliance on Private 
Provider Placements

3-630-60JDC

645447Total

157100Specialty Providers

488347Subtotal DYS

320New Girls Facility

640Diagnostic & Classification Facility

1400Alexander Replacement

6448
Mansfield Juvenile Treatment Center 

(B27,G21)

6432Dermott Juvenile Correctional Center

124124
Juvenile Treatment Center (Colt, 

Lewisville, Dermott, Harrisburg)

0143
Alexander Juvenile Correctional 

Facility

CapacityCapacityFacility

Proposed Current

Private Placements

And

DYS Facility System
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Key Assumptions

• Projected capacity of over 1,000 youth in DYS custody on a daily basis by 
2025 is not feasible for Arkansas, and it is not cost effective. Construction of 
this capacity level is not recommended.

• DYS will conduct objective risk assessment on all youth, and youth will be 
placed in the least restrictive environment, with a focus on addressing 
treatment needs.

• DYS will plan for services and capacity to meet the 2010 projected capacity 
requirement of 640 average daily population in residential custody, and will 
master plan sites/facilities for expansion beyond the 2020 projected capacity 
level.

• System and operational recommendations will be implemented over the next 
three to four years, which will have the impact of reducing future capacity 
requirements

• DYS will consider the advantages and disadvantages to providing residential 
services in specialized versus smaller regional facilities, and will make 
decisions based on national best practices, evidence based programming, and 
cost effective service delivery to youth and families in Arkansas.
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Cost Analysis Methodology

• The estimate provides a magnitude of cost that responds to the master plan 
projections for future facility capacity and building recommendations.

• Costs were developed based on similar construction projects adjusted to the 
local region and conditions.

• Construction Cost includes the actual cost associated with construction of the 
site and building(s), and does not include owner soft costs (A/E fees, permits, 
financing, system development charges, furnishings, moving costs, 
telecom/data systems, etc.).

• Project Cost includes construction cost + owner soft costs.  (Note:  Costs 
provided do not include land costs.)

• The estimate assumes construction start in the year 2007.  Escalation beyond 
that start date would need to be applied.
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Projected Costs Associated with Master Plan Recommendations

Juvenile Correctional Facility Replacement (140-Beds)

Secure Diagnostic and Classification Facility (64-Beds)
(Constructed with Alexander Replacement Facility, land costs not included)

Female Juvenile Treatment Center Replacement
(64-Beds) Female, All Custody

Dermott Correctional Center Addition (32-Beds)
Older Offender (Long Term) + Program Space

Colt, Harrisburg, Dermott and Lewisville Treatment Centers
(16-Bed Addition each Treatment Center)
Staff Secure (Short Term), Treatment Center + Program Space

Construction Project
Cost Cost (30%)

$42,640,000 $55,432,000

$14,556,000 $18,922,800

$19,700,000 $25,610,000

$6,016,000 $7,820,800

$15,120,000 $19,656,000
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Projected Costs Associated with Master Plan Options

Regional Concept for Alexander Facility Replacement
• (3) 48-bed Juvenile Correctional Facilities (High Security)
• (2) 32-bed Secure Diagnostic & Classification Facilities

Female Program Option 
• (1) 32-Bed Secure Treatment Facility
• (1) 32-Bed Therapeutic Group Home

Construction Project
Cost Cost (30%)

$48,600,000 $63,180,000
$19,200,000 $24,960,000

$11,868,000 $15,428,400
$9,940,000 $12,922,000
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• extra
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• With the exception of person offenses, offenders committed to private facilities had longer 
stays than those committed to public facilities.

• Average length of time in residential commitment programs averaged 3.5 months for public 
facilities, and 4.0 months for private facilities.  This compares to 7.8 months in DYS 
Correctional and Treatment Centers and 6.4 months in DYS Specialty Provider placements.

Table 8
Census of Juvenile Residential Placements

Average Length of Stay by Facility Type

Median Days in Placement
Detained Committed

Most Serious Offense (All Facilities) Public Private

Total 15 105 121

Delinquent 15 106 124
Person 19 160 145
Property 14 97 113
Drugs 15 89 114
Public Order 14 111 142
Technical Violation 13 50 89

Status Offense 10 65 117

Source:  Authors' Analysis of OJJDP's Census of Juveniles in Residential 
Placement for 2003 (machine-madablo data filo).

Comparative Analysis
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• With the exception of person offenses, offenders committed to private facilities had longer 
stays than those committed to public facilities.

• Average length of time in residential commitment programs averaged 3.5 months for public 
facilities, and 4.0 months for private facilities.  This compares to 7.8 months in DYS 
Correctional and Treatment Centers and 6.4 months in DYS Specialty Provider placements.

Table 8
Census of Juvenile Residential Placements

Average Length of Stay by Facility Type

Median Days in Placement
Detained Committed

Most Serious Offense (All Facilities) Public Private

Total 15 105 121

Delinquent 15 106 124
Person 19 160 145
Property 14 97 113
Drugs 15 89 114
Public Order 14 111 142
Technical Violation 13 50 89

Status Offense 10 65 117

Source:  Authors' Analysis of OJJDP's Census of Juveniles in Residential 
Placement for 2003 (machine-madablo data filo).

Comparative Analysis
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• Several Forecast Methodologies were developed to project 
total DYS future residential capacity.  Chinn Planning, Inc., 
forecasts are higher than the JFA forecasts, due in large 
part to a substantial increase in juvenile detention center 
population over the past year.

• Forecasts are based on historic data and do not incorporate 
assumptions about change in current practice.

2015 Capacity
DYS Facilities 487
Specialty Providers 101
Juvenile Detention 23
Subtotal 611
Aftercare 300
Total 911

Table 10

JUVENILE RESIDENTIAL POPULATION FORECAST MODELS

(Based on FY 2003 to FY 2006 Growth)

2010 2015 2020 2025

Forecast 1 - Average Number Increase - 19.1/Year 572 668 763 859

     + 10% Peaking/Classification 57 67 76 86

Bedspace Estimate 629 734 839 944

Forecast 2 - Percentage Increase - 4.4%/Year 589 730 906 1,123

     + 10% Peaking/Classification 59 73 91 112

Bedspace Estimate 648 803 996 1,235

Forecast 3 - Increasing Inc. Rate - .07/year (1.61 base) 585 721 856 983

     + 10% Peaking/Classification 59 72 86 98

Bedspace Estimate 644 793 942 1,081

Forecast 4 - Linear Regression 578 667 757 846

     + 10% Peaking/Classification 58 67 76 85

Bedspace Estimate 636 734 833 931

Average of All Models 581 696 820 953

     + 10% Peaking/Classification 58 70 82 95

Bedspace Estimate 639 766 902 1,048

Source:  Chinn Planning, Inc.

• JFA 2015 population projections:

Forecast of Future Capacity Requirements
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Variable Scenarios Forecast

621 575 533 494 Bed space Estimate

56 52 48 45 + 10% Peaking/Classification

564 523 485 449 Average of All Models

858 795 737 683 Bed space Estimate

78 72 67 62 + 10% Peaking/Classification

780 723 670 621 Forecast 3 - ALOS - 12 Months; Admissions - 8% inc./5 years

574 532 493 457 Bed space Estimate

52 48 45 42 + 10% Peaking/Classification

521 483 448 415 Forecast 2 - ALOS - 8 Months; Admissions - 8% inc./5 years

430 399 370 342 Bed space Estimate

39 36 34 31 + 10% Peaking/Classification

391 362 336 311 Forecast 1 - ALOS - 6 Months; Admissions - 8% inc./5 years

2025202020152010
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Lewisville Juvenile Treatment Center
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Specialized/Centralized vs. Smaller Regional Facility Considerations

Smaller Regional Facilities

• Advantages

– Smaller facility designs can be less intimidating and provide the 
appropriate atmosphere to encourage staff and juvenile interaction 
(relationships) and support effective treatment programs recognized as 
best practice.  

– Regional facilities allow for juvenile treatment closer to home 
communities and allow for more frequent family visits and family
participation in juvenile reintegration programs.

– Provide work opportunities for communities where the regional facilities 
are located.

– Cost of land may be less in locations away from the more populated and 
developed areas than sites most likely to be selected for a larger secure 
high-risk juvenile treatment facility because of access to services.


