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Table 1
AVERAGE DAILY POPULATION AND AVERAGE LENGTH OF STAY
IN ARKANSAS DYS COMMITMENT PROGRAMS FYO05

| rogemme | opumon | orsm
Program Type Population of Stay
Speciaty Provders | e8| camonns

Denion | as | a0
Overall Average 19.7 months

Source: Arkansas DYS, 2006 and Quarterly Performance Report, December 2005.
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Table 2
Current DYS Secure Juvenile Correctional and Treatm  ent Programs
Total Capacity and Per Diem Rates

e Tom e
Facility Capacity Diem Rate
Harrisburg Juvenile Treatment Center

:
bemo e corectonacone |
Lovsite snente meamen caer |

4 |Mansfield Juvenile Treatment Center
27 $126
21 $129
32
30
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Figure 5
Juvenile Arrest Profile - 2004
Weapons Offenses,
All Other 1.5% Sex Offenses, 0.6%
Offenses(1), 20.9% RaitLEraperty.
33.4%

Status (Curfew,
Loitering, and
Runaway), 7.6%

Alcohol-Related, Part 1 Violent, 6.2%

9.4% D Related
Non-Aggravated rug- eoate 0
Assault, 10.2% .

(WOther offenses include: vandalism, DUI, fraud, forgery, stolen property, and other assorted
offenses.

Source: Crime in Arkansas, 2004
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Figure 6
New Commitments (includes Recommitments)
to DYS Custody - FYO0O0 to FY05

FY 02 FY 03

—&— New Commitments

Figure 7
Adjudicated Delinquents Committed to Youth Services
Centers by Category of Offense and Severity
FY 2005

Drug Law Violation
0,
8% Property

45%

Public Order
11%

Person(1)
32%

lincludes felony (113) and misdemeanor (71).
Source: Division of Youth Services, AR DHHS Statistical Report SFY 2005
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Table 3
Kids Count National Indicators of Child Well Being
Arkansas vs. United States - 2005

Arkansas us Arkansas
Data Book Indicator 2003 2003 2004

Low Birthweight Babies 8.9% 7.9%

Infant Mortality (Rate per 1,000) 8.7 6.9

Child Deaths (Rate per 1,000) 27 21
Teen Deaths From All Causes (Rate per
1,000) 84 66

Teen Births, By Age Group (Rate per 1,000)
>15to0 17
>18to 19
> 151019

Teens Who Are High School Dropouts
Teens Not Attending School and Not
Working

Children Living in Families Where No
Parent has Full-Time, Year-Round
Employment

Children in Poverty (100%)

Children in Single-Parent Households

KIDS COUNT Overall Rank 44 50
Source: Kids Count Report, Annie E. Casey Foundation, 2005.
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Table 7
Residential Placement Profile
(Public vs. Private Facility Operation)

Percent of Total
1997 1999 2001 2003 1997 | 2003

Residential Placement
Facilities

Public

Private
Juvenile Offendersin
Residential Placement

All Residents 116,701 120,996 118,008 109,225
Public Facilities 77,798 78,519 75,461 67,917

Private Facilities 36,903 42,298 42,353 41,177
Notes:

(1) Other residents include youth age 21 or older and those held in the facility but not charged with or adjudicated for
an offense. Detail may not total 100% because of rounding.

Source: Authors' analysis of OJJDP's Census of Juveniles in Residential Placement for 1997, 1999, 2001, and 2003
(machine-madablo data filo).
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Juvenile

Population Crime  Juvenile Arrest
State  (Age 17-Under) Rate Arrests Rate
Arkansas 308,869 45.1 10,315 33.40
Kansas 322,232 43.5 12,426  38.56
Tennessee 655,311 50.0 34,434  52.55
West Virginia 182,529 27.8 1,940 10.63
Mississippi 350,458 37.7 12,514  35.71
Alabama 511,087 44.5 13,596  26.60
South Carolina 483,508 52.9 2,866 (5.93)
Louisiana 544,423 50.5 35,055 64.39
Oklahoma 405,929 47.4 23,128  56.98
South Dakota 91,456 21.1 4,734 51.76
Missouri 658,250 43.9 36,935 56.11
Kentucky 454,914 27.8 7,829 (17.21)
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State Per Diems
Arkansas $129-$189
Kansas $184-$428
Michigan $2125-$414
West Virginia $180
Louisiana $219

Oklahoma $175-$207
South Dakota $163
Missouri $157
Kentucky $235
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Figure 8
Top 10 Counties With Highest Commitment Ratesin Ar  kansas'

Hempstead  Grant Columbia Mississippi  Lincoln How ard Pulaski Nevada Lafayette Ouachita Statewide
County County County County County County County County County County

(@) Rate per 1,000 juvenile population. @ Commitment Rate

Source: U.S. Bureau of the Census; Division of Youth Services; & Chinn Planning, Inc.
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Figure 12
Average Daily Population - All Facilities
State of Arkansas

FY 2003 FY 2004 FY 2005 FY 2006

—&— Annual Average

Source: Arkansas Division of Youth Services.
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Figure 13
Average Daily Population - Offenders
Age 17.5 or Older in Residential Placements
State of Arkansas

FY 2003 FY 2004 FY 2005 FY 2006

—e— Annual Average ADP

Source: Arkansas Division of Youth Services.
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Hgure 14
Average Daily Population - Intake and Assessment
State of Arkansas

FY 2003 FY 2004 FY 2005 FY 2006

—&— Annual Average

Source: Arkansas Division of Youth Services.
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Figure 10
Average Daily Population - Specialty Providers
State of Arkansas

FY 2003 FY 2004 FY 2005 FY 2006

—o— Annual Average

Source: Arkansas Division of Youth Services.
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Table 5 Table 6

JUVENILE OFFENDER COMMITMENT PROFILE JINASIIEE OIAASNBISR VRS Wl S PRiolFILS
(4th Quarter Performance Report - Oct. to Dec. 2005 ) YOUTH IN CORRECTIONAL AND TREATMENT CENTERS

(Based on Snapshot 2006 - Number = 317)

% of % of
TO'[a| Total

Gender:
Males 78%
Females 22%

100%
Race/Ethnicity: Special Education 32%

Mental Health Issue 90%

Substance Abuse Treatment 78%

Sex Offender 18%

African-American 53% DCFS Custody 11%

Caucasian 43% Prescription Medication 41%
Other 4% Source: JFA Survey and Arkansas DYS, 2006.
100%

Age:
11to 14 21%
15to 17 7%
18to 21 2%

100%

Offense:

Violent (UCR and Part 1 Others) 8%
Non-Violent 92%

Totals: 100%
Source: Arkansas DYS.
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Figure 1
Projected Capacity Requirementsl
(Total Residential Population)

2006 2010 2015 2020

—4&— Projected Capacity

1Average of all projection models with 10% added to ADP for peaking/classification.
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Best Practices

NATIONAL “BEST PRACTICE” — COMMUNITY BASED

SERVICES FOR JUVENILE OFFENDERS

* Low Risk Offenders Remain in the Community

* Predisposition Reports for Courts Prior to Staben@itment

* Provide Research Proven Interventions for Delimigie

* Provide Research Proven Juvenile Crime Preveirograms

* Provide Services that Meet the Unique Needs amsthitees of Local Juvenile Justice
Systems

» Prioritize Services for High Risk/Need Offenders

* Quality Assurance and Performance Measures foriceDelivery
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Best Practices

NATIONAL “BEST PRACTICE” — OPERATION AND DESIGN

FOR JUVENILE CORRECTIONAL FACILITIES

* Placement Based on Individualized Assessment

» Structured Decision Making for Placement and Glizsdion

» Identify Behavior Characteristics, Service Need®] Requirements for Separation
 Programming Responsive to Individual Risks anddsee

* Provide Programming Responsive to “Special NeegsiRation”

» Extensive Program Opportunities (Education, Rémeaand Visiting)

e Structured Daily Routine

« Normative Environmental Character

 Behavior Management is the Basis of Safety andiiggc




Best Practices

NATIONAL “BEST PRACTICE” — OPERATION AND DESIGN

FOR JUVENILE CORRECTIONAL FACILITIES (continued)

Maximize Staff Supervision of Youthful Offenders

Small Housing Units (8-12 Residents) Results iprowed Classification, Safety and
Management

Single Occupancy Sleeping Room for High Risk Odiens

Housing Units Arranged in Groups for Shared Sawviand Staffing Efficiency
Access to Natural Light

Open Dayroom with Contiguous Sleeping Rooms (ImedoSupervision)
Single User Showers/Toilet Rooms (1 per 8 Resg)ent

On-Unit Housing Activities (Counseling, HomewoRassive Recreation for Program
Flexibility

Access to Outdoor Space
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NATIONAL “BEST PRACTICE” — OPERATION AND DESIGN
FOR JUVENILE CORRECTIONAL FACILITIES (continued)
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« Construct a 16-bed single occupancy housing w@aeh juvenile correctional
facility/64 bed Mansfield mixed class.
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Table 7
Recommended Capacity Requirements
645 Total Residential Capacity

Proposed
Existing | Expansion
Capacity | Capacity
Evaluation Center- Short-Term
> Male = 46
> Female = 18
High Security/Risk - Long-Term
> Mental Health = 60
> Sex Offender = 60
> Serious Offender = 20
Older Offender - Long-Term _
> Dermott Correctional Center
—_
Staff Secure - Short-Term Residents
> Colt
> Harrisburg
> Dermott
> Lewisville

DYS Custody Subtotal
Specialty Provider Subtotal

Total Residential Capacity --
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DYS Facility System
And
Private Placements
Current Proposed
Facility Capacity Capacity

Alexander Juvenile Correctional
Facility

Juvenile Treatment Center (Colt,
Lewisville, Dermott, Harrisburg)

Dermott Juvenile Correctional Center -n

B et P P
(B27,G21) 48 64

[ P
| omgosc s cssecnonrasmy | 0 | o
I N
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Construction Project
Cost Cost (30%)

Juvenile Correctional Facility Replacement(140-Beds) $42,640,000 $55,432,000

Secure Diagnostic and Classification Facility64-Beds) $14,556,000 $18,922,800

(Constructed with Alexander Replacement Facilapd costs not included)

Female Juvenile Treatment Center Replacement $19,700,000 $25,610,000
(64-Beds) Female, All Custody

Dermott Correctional Center Addition (32-Beds) $6,016,000 $7,820,800
Older Offender (Long Term) + Program Space

Colt, Harrisburg, Dermott and Lewisville Treatment Centers $15,120,000 $19,656,000
(16-Bed Addition each Treatment Center)
Staff Secure (Short Term), Treatment Center + Rwrng8pace
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Regional Concept for Alexander Facility Replacement
* (3) 48-bed Juvenile Correctional FacilitiegHigh Security)
* (2) 32-bed Secure Diagnostic & Classification Fadiles

Female Program Option
* (1) 32-Bed Secure Treatment Facility
* (1) 32-Bed Therapeutic Group Home

Workshop #3 — 15 August 2006 KMD Justice with Chilamiiing, Inc.

Construction
Cost

$48,600,000
$19,200,000

$11,868,000
$9,940,000

Project
Cost (30%)

$63,180,000
$24,960,000

$15,428,400
$12,922,000

DRC 11/13/06
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Table 8
Census of Juvenile Residential Placements
Average Length of Stay by Facility Type

Median Days in Placement
Detained Committed
Most Serious Offense All Facilities

Total

Delinquent
Person
Property
Drugs
Public Order
Technical Violation
Status Offense

Source: Authors' Analysis of OJJDP's Census of Juveniles in Residential
Placement for 2003 (machine-madablo data filo).
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Table 8
Census of Juvenile Residential Placements
Average Length of Stay by Facility Type

Median Days in Placement
Detained Committed
Most Serious Offense All Facilities

Total

Delinquent
Person
Property
Drugs
Public Order
Technical Violation
Status Offense

Source: Authors' Analysis of OJJDP's Census of Juveniles in Residential
Placement for 2003 (machine-madablo data filo).
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Table 10
JUVENILE RESIDENTIAL POPULATION FORECAST MODELS
(Based on FY 2003 to FY 2006 Growth)

2010

Forecast 1 - Average Number Increase - 19.1/Year 763 859
+ 10% Peaking/Classification 76 86
Bedspace Estimate 839 944

Forecast 2 - Percentage Increase - 4.4%/Year 906 1,123
+ 10% Peaking/Classification 91 112
Bedspace Estimate 996 1,235
Forecast 3 - Increasing Inc. Rate - .07/year (1.61 base) 856 983
+ 10% Peaking/Classification 86 o8
Bedspace Estimate 942 1,081
Forecast 4 - Linear Regression 757 846
+ 10% Peaking/Classification 76 85
Bedspace Estimate 833 931
Average of All Models 820 953
+ 10% Peaking/Classification 82 95
Bedspace Estimate 902 1,048
Source: Chinn Planning, Inc.

Subtotal

Total
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Forecast 1 - ALOS - 6 Months; Admissions - 8% inc./5 years

+ 10% Peaking/Classification

Bed space Estimate

Forecast 2 - ALOS - 8 Months; Admissions - 8% inc./5 years

+ 10% Peaking/Classification

Bed space Estimate

Forecast 3 - ALOS - 12 Months; Admissions - 8% inc./5 years

+ 10% Peaking/Classification

Bed space Estimate

Average of All Models

+ 10% Peaking/Classification

Bed space Estimate
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